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Introduction 
Good morning, Superintendent, Deputy Superintendent, Provost, Deans, 
graduates, and families of graduates, thank you for inviting me to be with you at 
this very special celebration. I'm delighted to be here ... my alma mater. It's not 
only an honor to have been asked to be your commencement speaker, but a joy, as 
I am reveling in the special memories of the time Marilyn and I spent here, too 
many years ago. You know how they say that time exaggerates the fondness of 
your memories; well, in this case, it's as beautiful as I remember it and then 
some. Despite those rosy memories, I suspect that I wasn't treated quite as well 
then - I was, after all, an 0-1. 
Now, today is about honoring and celebrating the tremendous accomplishments 
of these graduates. But I will take a moment to recognize and thank the families 
who play such a major role in our success. It is the spouses and children who pay 
a price in missed dinners, missed birthdays, while we put in too long hours trying 
to do our share in defending the country. More recently, they are the ones who 
put up with crabby or pre-occupied spouses (or moms or dads), as they try to get 
all the reading done or get that paper researched and written. It is always their 
love and support that gives us the strength we need. Too often we don't tell them 
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thank you- let's take a moment to do so today. Give a hand to all the families of 
these grads . .. 
Now, I must admit, that I feel a bit like President Bush when he spoke at Yale's 
commencement a few weeks ago. He commended the honor graduates but went 
on to suggest that there is hope for all who are rather average students that they 
too could become President. So this means you, too, could become a 4-star - an 
Air Force 4-star. 
My Start at NPS 
I will be forthright and tell you that, although I knew I wanted to go to grad 
school, I didn't exactly have my entire career charted out when we arrived in 
Monterey in the summer of 1968 as a brand new Second Lieutenant. (Do they 
still make Second Lieutenants?) Frankly, I didn't know how the Postgraduate 
School would fit into all this - heck, as an Army brat and Air Force ROTC cadet, 
I hadn't even heard of NPGS, as we called it then. (Seems like we thought 
postgraduate was 2 words back then.) 
I had applied to go to grad school immediately after graduation and the Air Force 
agreed. I was sitting in my apartment late one afternoon a couple of months 
before graduation - studying, no doubt . . . . The phone rang and some personnel 
guy started talking to Cadet Gordon about grad programs and he offered two 
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options. One was to attend the Air Force Institute of Technology at Wright-
Patterson Air Force Base in Dayton, Ohio. He explained, in great detail, about 
the quality of the Air Force's own school and a new program in Space Physics 
and Engineering. He explained how I could be at the leading edge of the Air 
Force's ever-increasing role in space. 
But, he also offered an alternative and said that, ifl preferred, I could attend the 
Naval Postgraduate School. When he told me it was in Monterey, I began a 
careful analysis and weighing of the alternatives - you lmow, mentally comparing 
the quality of instruction, the breadth and training of the professors, the depth of 
the basic research programs, and noting the climatological and cultural 
differences between Dayton, Ohio and Monterey, CA. Took me almost 15 
seconds to decide. As I remember it, I had to call him back to find out what the 
course of study was. Then, as the rush of this decision subsided, I was struck 
with the sobering reality that maybe I had not made such a good choice. If I was 
an up and coming Air Force officer, why was my Air Force sending me to a 
Naval college? 
Benefits of Graduate School 
I am a firm believer that graduate education is one of the most valuable tools that 
you can possess as you continue your careers as professionals in military and 
civilian government service. The education that you have received at this 
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institution has taught you how to THINK - probably the most valuable skill that 
you will need as we count on each of you to lead us into the uncertain 
environment of the 21st century. And, hopefully, your course of study here has 
provided you with the tools to continue to ask the all-important "WHY" question. 
Benefits of NPS 
You are, quite literally, poised to become our next generation of leaders. 'ftris-.. 
rigorous p1ug1am is a foundation faF your eredibility eredibility that is essential 
as yoa advmiee in yum catects and become senim leadets and decision-makers at 
.. the Hational level. 
kc.d.iz.u 
As we enter the 21st century, people around the world are searching for new ways 
to address the common agendas of mutual needs. Routine questions are asked 
with increasing urgency: How will we protect our liberty, property, and common 
good? What rules will determine the balance between military and public 
interests? Wba.t do_we owe to one another as military persoflfl:el and CIVIiians? 
How can the varied resources of each service refleeted in the myriad of military 
jnstimtians..- be used to solve common problems? 
The Revolution in Military Affairs is real. New weapons, new systems, new 
strategies and tactics. Asymmetric warfare. New priorities ..... Homeland 
defense. But my take on the Revolution in Military Affairs is that we get all the 
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new tools and all the new challenges, but the old challenges stay with us as well. 
Combat will be far different from what we have experienced to date .... except 
when it is exactly the same. Adversaries will be different, except when they are 
exactly the same. Lu.a. JJ..UJ -b b o.~~ -k. ck .4\- o. \ \ · 
As our senior leaders back in 'Nashington continue to review how best to 
structure our Anned Forces for the 21st century - and we're all waiting to see the 
details of Secretary Rumsfield's strategic review and the Vice-President's end-to-
end review of Homeland Defense - they need and want young leaders who can 
"think outside the box" - who can take ideas that are new, radical, and different 
and apply them to the situation at hand. Hopefully you now have that capability -
to 
to po~itions in any a.rg1:1tnent and provide professional military insight, based 
,;\ 
upon your experience and lmowledge of why something will or will not work. In 
the new world "disorder," these qualities in our leaders have never been more 
important. 
Example of Benefits of NPS 
When I joined the Air Force and attended NPS, we were deep in the middle of 
Vietnam and deep in the middle of the Cold War. During my career, we muddled 
through Vietnam~afteca:Huwing om fotees LU lose s0111e of ttieu war-hghtmg 
bapaGilit,·, hat S'lvore never te get in that position again. We won the Cold War -
through tremendous investment of national treasure - and operating daily at the 
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lmife-edge of deterrence. But now it's a different world- more complex, and in 
many, many ways more dangerous. 
The international environment was so much simpler then - and the military 
operations environment was so much simpler, as well. One of the leading 
analysts at the CIA - actually my successor - likens the international 
environment to a dance: comparing yesterday's international environment to a 
relatively formal dance, a prom perhaps, where we all knew the basic steps, 
danced with one partner at a time, and when there was an occasional bump, we 
were quick to say "sorry" and go on. Now, the international environment is a lot 
( ;f "'-I'°'- ~-=~ \'-~ ~eJ~-~~-vt - c:. '~ >4"' ... - ~~....,.. ~ 
more like a mosh pit at a rock concert - everyone is dancing, no real partners, and 
f\ 
lots ands lots of bumping and shoving and screaming and never a "sorry." 
We don't know all the rules or dance steps in today's military. We aren't dancing 
with a single partner, and we aren't certain who all will bump into us. This 
complex environment puts much more of a premium on advanced education, on 
an agile mind, and on flexibility of both thought and action. 
Russia, despite f great moderation and change, still possesses a huge number of 
nuclear weapons and inadequately protected weapons-usable uranium and 
plutonium. On the nuclear scene in a big way is China. But now we must be 
concerned about nuclear capabilities and political conditions in North Korea, 
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India and Pakistan, and have growing concerns about Iran and Iraq. And it's not 
just nuclear. We now use the term WMD - weapons of mass destruction, 
chemical, biological, as well as nuclear- and worry about proliferation of WMD 
to other states, rogue states, and even terrorists with no state loyalties. We've 
seen these used around the world - and we will se~ more. And almost certainly 
we will see them inside our own borders. We know Bin Ladin and others are 
actively pursuing these capabilities. 
How do we deter in such an environment? How do we deter a terrorist with so 
much technical capability, so much ideology, and so little to lose? Is deterrence 
even the right way to think about prevention of WMD use? I do know I want to 
be on the front end of this problem. I want to root it out, to stop it, to deter it, 
ru,4\~"\ u.J:+l. 
before we have to do what we antiseptically call consequence management - the 
-" 
aftermath of a terrorist attack. The challenge of Homeland Defense requires 
much more than just National Missile Defense. 
Success in this new international environment - the mosh pit - will require all 
the old traditional military skills but also entirely new skills and entirely new 
ways of thinking about the problems. And it will require bringing to bear all the 
instruments of power: 
• The very best technologies to sense and detect WMD and WMD 
precursors to keep them away from our borders, 
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• The very best intelligence to root out not only capabilities but also 
intentions and fight terrorism long before terrorists show up on our 
borders, 
• The very best IT capabilities to tie together our capacities and 0 
.. I" 
understand the intelligence - and predict where we will need to act., and vJ 
the very best cyber defenses to protect those IT systems upon which we 
are so dependent, 
• And the very best leadership, 
• Andmore ... 
And it will require integration of all these varied aspects. 
My point is simple - that the threat environment faced by a modern military 
officer is far more complex and far more dangerous than it was only a few years 
ago. 
And thus we must value advanced education more than ever before. We must be 
"""""" as equally comfortable with basic research s with applications of advanced '\ 
technical systems as with understanding ideological and religious-based 
competition. In the end, it will be up to militmy leaders to tHtaerstand the 
-complexity and variet,' ef t.ffleats and leaa the HatieB Yi prot~stii:ig 11s agaii:u;t 
'thcrrr. We must value even more - understanding, analysis, and flexibility of 
thought. Even for our operators - no, especially for our operators. 
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My Post-NPS Career 
I am at a point in my career when I can look back and appreciate the role that my 
experiences here at the NPS played in helping me grow personally and 
professionally and enabled me to pursue many diverse avenues. 
My degree prepared me for a variety of jobs, from a Research Associate at Sandia 
National Laboratories to the National Security Counci[ The technical skills I 
developed during my tenure at the NPS enabled me to successfully interact with 
the President's National Security Advisor, General Brent Scowcroft; the 
technical credibility I gained from NPS, along with our mutual interests in 
national security affairs, and personal and professional respect for each other, 
resulted in a lifelong relationship.] 
As an operator I commanded the only Peacekeeper ICBM Wing, and was 
Director of Operations for the Air Force Space Command. Along the way I 
~ ~ A-P. I \t....\.°'I' n~o 
served in a number of other high-level staff positions (in.cll:lciing for the Seeretary 
of Beknse) that called for a solid technical and management background. And, 
finally, I finished my uniformed career as the Deputy Director of tl!e Central 
Intelligence."zgsRey. Today I am the Administrator of the National Nuclear 
Security Administration in Washington, DC, responsible for, among other things, 
five of the best technical laboratories in the country, and play a 1c j 1 role in the 
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Washington policy-making arena. In every single position I used the technical 
M..•J..a\\. 
lmowledge and professional experiences gained here. My successes simply 
"' 
would not have been possible without the underpinnings from NPS. I don't 
suggest that you follow my winding career path, (because, as for every success, a 
bit of luck and good fortune is required, especially if your career is well outside 
the "normal" career path) but I am confident that your NPS degree will provide 
you with tremendous opportunities. 
To ensure that the future educational experiences of students at the NPS continue 
to be as rewarding as possible, I am working with Admiral Ellison to identify 
areas in which the NNSA laboratory structure can partner with the NPS to ensure 
that NPS students are involved with the cutting edge of science and technology 
initiatives such NNSA's modeling and simulation and cyber-security efforts, and 
. systems engineering. 
Closing 
Only the "best of the best" soldiers and government professionals get the 
opportunity to attend a school like the NPS - and there really aren't many like 
this. The range of experiences and interactions you've had here could not have 
been accomplished anywhere else. What you take back with you to your careers 
is a unique blend of knowledge, skills, and abilities that, taken together, helps 
qualify you to be entrusted with our future military and civilian leadership. It's a 
IO 
big responsibility; one that passing through today's ceremony demonstrates you 
are ready for. I am, indeed, very proud of each one of you. I am certain your 
families are proud and hope very much that you also are proud of your 
accomplishments and achievements. 
Congratulations to each graduate - the only bad news today is how much more 
we now expect of you. Again, congratulations to each of you. 
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